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TENDER SPECIFICATIONS FOR 
SUBCONTRACTING EXTERNAL EXPERTISE   
PROJECT: “Involving SGIs in the European Semester” 

 

 

 

Background 
The EU cross-sectoral social partner SGI Europe, together with its project partners UDES, 

SALAR and UNISOC have undertaken to conduct a project on the involvement of Services of 

General Interest in the European Semester. 

 

This project will be supported by funding from the European Commission DG Employment. 

An official decision by the European Commission on the allocation of funds was made in 

February 2021.  

 

Consequently, in the framework of this call, SGI Europe and the project partners express their 

intention to select a subcontractor to carry out the 24-month activity entitled: “Involving SGIs 

in the European Semester”. 

 

 

Purpose of the contract 
Building on the following:  

• The quadripartite declaration on new start of social dialogue (March 2016)  

• Eurofound reports on involvement of the national social partners in the European 

Semester  

• Cooperation framework of social partners with the Employment committee (EMCO) 

• The European Pillar of Social Rights, that was officially launched (April 2017) and 

became a new feature of the economic governance, as it introduces social standards 

for the Euro area that are relevant to the EU Semester.  

Besides, the involvement of national social partners has been improved thanks to national 

missions/visits of the European Commission and thanks to country-based consultations at the 

milestones of the Semester.  

 



 

On top of that, SGI Europe was able, over the past years, to raise awareness of the influence 

the SGIs might have on the EU Semester process and to convey its efforts for a more balanced 

governance. SGI Europe will produce a methodology to help its members contribute to:  

• the Annual Sustainable Growth Strategy and broad guidelines of the upcoming 

semester; 

• the analysis of the country reports;  

• the implementation of Country Specific Recommendations; 

• the development of National reforms.  

 

SGI Europe members’ coordination will ensure effectiveness and consistency in the SGIs’ 

positions expressed throughout the entire semester cycle. 

In particular, SGI Europe will:  

• appoint National Semester Contact Points (NSCPs) to improve the coherence between 

European and national levels, also supporting meetings with the Commission at the 

milestones of the Semester; 

• strengthen the visibility of its members’ positions throughout the European Semester. 

 

The better the framework established by SGI Europe is the more SGI Europe member 

organisations will be keen to participate. Public services employers and SGIs’ involvement 

can be improved at all stages of the European Semester. 

 

 

Description of the tasks 
Duration of activities: 24 months, starting in March 2021 and ending in March 2023 

 

The expert will provide the following services: 

• Draft a Report that will be based on the following activities that the Expert will perform 

between April 2021 and September 2021: 

o Desk research 

o Survey 

o Interviews (and country visits) 

• The Expert will animate (and report back) 3 meetings “Training the Contact points” 

(November 2021, March 2022, June 2022) 

• The Expert will present the Report in a Final Conference (to be held in Brussels in 

November 2022). 

 

The Report (in ENG) that the Expert will produce will be comprised of: 

INTRODUCTION – 5 pages 

A general description of the project purposes, SGI Europe’s interest and contributions 

to the European Semester as a European cross-sectoral social partner. 



 

A general description of the European Semester (its functioning, objectives, calendar) 

will be outlined. 

 

PART 1: METHODOLOGY – 20 pages 

The methodology will outline key tips for engagement based on the survey and will 

serve as inspiration for the trainings. It will focus on the different moments of the 

consultation process paying special attention to the consultations taking place at 

national level. Based on the survey, SGI Europe will identify key tips for better 

engagement and consultation, using – where relevant – practical examples collected 

during the desk research preliminary phase.  

 

PART 2: KEY PRIORITIES – 15 pages 

Based on the principles of the Pillar of Social Rights, on the access to quality, 

affordable and efficient services, SGI Europe will identify key reforms within the 

European Semester which could support its members in their services delivery at 

national level. SGI Europe intends to identify these priorities in a transversal way, 

putting forward relevant topics such as skill needs, infrastructure needs, labour market 

reforms, budget management, whilst highlighting the reforms which are impacting SGI 

providers the most. SGI Europe members will benefit from this part, as they will be 

able to identify the key issues to focus on when working directly on the European 

Semester and provide SGI Europe Secretariat with input from the national level.  

 

In the bid: 

• To propose a first outline of its proposed methodology, including with respect to the 

preparation of the mapping, survey and up to 18 phone interviews. 

• The contractor will be requested to attend all the project activities and meetings 

includeing the Steering Committee Meetings. 

 

For the first steering committee meeting, the tasks to be performed by the 

subcontractor are the following: 

• To propose a methodology for the preparatory phase that will lead to the intermediate 

expert report 1 (preparation of the mapping, survey, list of contacts for phone 

interviews and meetings in person, if necessary). 

 

 

For the mapping, survey and phone interviews, the tasks to be performed by the 

subcontractor are the following: 

• A mapping of the structures and potential/existing players of social dialogue in social 

services in the 6 Countries object of the research; 



 

• Based on the results of the mapping, the contractor will produce a survey to deepen 

its findings. The survey will be circulated by the contractor amongst identified SSGI 

employers’ organisations in the 6 target countries; 

• Following these activities, specific in-depth Interviews will be carried out by the 

contractor to further confirm and enquire about the results of both the mapping and the 

survey. In each of the targeted Member States, interviews will be conducted with 

respondents to the Survey, meaning clearly identified SSGIs employer’s organisations. 

 

For the second steering committee meeting, the tasks to be performed by the 

subcontractor are the following: 

• The contractor will prepare and deliver an intermediate report at the end of WP2, that 

shall gather the mapping, survey and interview results. 

 

For the seminars (round table meetings and technical training), the tasks to be 

performed by the subcontractor are the following: 

• To present the findings from the intermediate report; 

• To moderate some workshops where needed; 

• To prepare a summary of the discussions held at each seminar, also in view of the 

preparation of the final chapter to be included in the expert report 2. 

 

For the third steering committee meeting, the tasks to be performed by the 

subcontractor are the following: 

• To evaluate the activities to date; 

• To discuss the preparation of the final report and suggest a methodology.  

 

For the fourth steering committee meeting, the tasks to be performed by the 

subcontractor are the following: 

• Based on the roundtables and in parallel on the organisation of the technical training, 

a final expert report will be drafted by the contractor. The report will include the findings 

of expert report 1 (the Intermediate Report) and will be disseminated in WP4. A specific 

chapter dedicated to summarizing the outcomes of the meetings and project activities 

will be drafted. 

• To discuss the preparation of the final conference. 

 

For the fifth steering committee meeting, the tasks to be performed by the 

subcontractor are the following: 

• to present the draft final report (+/- 70 pages), which should make use of the findings 

of the intermediate report (mapping, survey, phone interviews…) and discussions at 

the seminars and activities of the project, to draw together some conclusions and 



 

recommendations on how to improve the involvement of social services in the 

European cross-industry Social dialogue; 

• On the basis of the Final Report, the contractor will produce a shorter political report 

(5 pages) for dissemination; 

• to ensure that the final report is user friendly and in line with the overall objective of the 

project. 

 

For the sixth steering committee meeting, the tasks to be performed by the 

subcontractor are the following: 

• to present the draft final report (+/- 70 pages), which should make use of the findings 

of the intermediate report (mapping, survey, phone interviews…) and discussions at 

the seminars and activities of the project, to draw together some conclusions and 

recommendations on how to improve the involvement of social services in the 

European cross-industry Social dialogue; 

• On the basis of the Final Report, the contractor will produce a shorter political report 

(5 pages) for dissemination; 

• to ensure that the final report is user friendly and in line with the overall objective of the 

project. 

 

For the final conference, the tasks to be performed by the subcontractor are the 

following: 

• Participate in the conference to present the draft final report (which is to be updated 

with the inputs and contributions of the final conference). The subcontractor will also 

provide moderation where necessary at the conference.  

 

 

Guidance and indications on tasks execution and methodology 
For the implementation of this project, an expert will be contracted for the following work:  

• The subcontractor will include in the bid a first outline of his proposed methodology, 

including with respect to the preparation of the survey and up to 5 country visits.  

• The steering group will discuss and agree during its first meeting a proposal prepared 

by the subcontractor for conducting the initial research and the structure of the survey.  

• The subcontractor is responsible for preparing the methodology, that will correspond 

to part 1 of the Report, following the desk research, survey and phone and physical 

interviews, which will be the main deliverable from the first phase of the project. The 

subcontractor will also prepare a final report for presentation at a concluding 

conference in Brussels. A first draft of the report should be submitted in view of the 

fifth steering group meeting to allow for corrections, validation approval, and layout and 

printing in due course before the final conference. The final report should be +/- 70 

pages.  



 

• In constant liaison with SGI Europe, the subcontractor will work under the control and 

supervision of a steering committee.  

 

Please refer to the subcontractor terms of reference (Section 3 above) for a more detailed 

description of the experts’ tasks and deliverables. 

 

 

Expertise required 
To be able to contribute effectively to the success of this project, the selected contractor must 

have significant knowledge as follows: 

 

• Experience in working with social partners at European and national levels 

o Good knowledge and understanding of the European Semester; 

o Knowledge and previous research carried out on the European Semester;  

o Experience in working with social partners at European and national level;  

o Successful track record in working on European level projects.  

 

• Skills required:  

o Proven ability to carry out in-depth research on EU issues and understanding links 

between European and national levels;  

o Proven research skills, including identifying stakeholders and conducting 

interviews;  

o High proficiency in English: ability to draft documents and make presentations in 

English  

o Ability to work within specified deadlines and to respect budgetary limits. 

 

Expertise must be evidenced through the proposal for carrying out the work, past experiences 

-/references and CVs of proposed staff members. 

 

 

Time schedule and reporting 
The subcontractor will be asked to work from 15/04/2021. 

 

The subcontractor will be responsible for providing the deliverables foreseen in the project 

methodology within the above time frame. 

 

 

 

Payments and standard contract 
The total maximum budget available for the fees of the subcontractor is as follows: 

 



 

Contract with SGI Europe 

Main activities and Meetings 

• Desk research, mapping, survey and interviews 

• Drafting methodology 

• Participating in the steering group meetings (5), in the trainings (3) and in the final 

conference  

• Drafting final report and final political report 

 

 

Price 
Total budget for the Expertise: € 52.500,00 (all taxes incl.) 

 

This amount does not include the travel and subsistence costs incurred for attending project 

meetings. The subcontractor will be remunerated in various instalments (advance, interim and 

final payment). 30% of the total sum will be invoiced at the beginning of the work, 30% half 

way through the project, and the balance after receipt of the final instalment from the European 

Commission. A contract will be issued between the consultant and the contracting authority 

(SGI Europe). 

 

 

Award criteria related to the quality of the bids received 
The contract will be awarded to the tenderer whose offer represents the best value for money, 

taking into account the following criteria: 

• Verifiable expertise, experience and skills, as required and described above;  

• Proven track record of ensuring the quality of written materials produced, both in terms 

of content and format (i.e., previous publications), in the relevant subjects specified in 

this call for tenders;  

• Price not exceeding the amount stated above;  

 

It should be noted that the contract will not be awarded to a tenderer who receives less than 

70% on the Award Criteria. 

 

Content and presentation of the bids 
Content of the bids  

All tenders must include at least two sections:  

 

Technical proposal  

The technical proposal must provide all the information needed for the purpose of awarding 

the contract, including:  

 



 

• Specific information covering the technical and professional capacity, as required, in 

particular: 

o Description of relevant professional experience with emphasis on the specific 

fields covered by the invitation to tender;  

o Detailed curriculum vitae of key coordinator and/or possible other team members;  

o A selection of the main works and/or articles published by all the experts involved, 

in relation to the relevant subjects specified in this tender.  

• Specific information concerning the proposed methodology for delivering the tasks 

listed in part 6.  

 

Financial proposal  

Prices of the financial proposal must be quoted in euros, including if the sub-contractor is 

based in a country which is not in the euro-area. As far as the tenderers of those countries are 

concerned, they cannot change the amount of the bid because of the evolution of the 

exchange rate. The tenderers choose the exchange rate and assume all risks or opportunities 

relating to the rate fluctuation.  

 

Presentation of the bids 

Tenders must be written in English. They must be signed by the tenderer or his duly authorised 

representative and be perfectly legible so that there can be no doubt as to words and figures. 

Tenders must be clear and concise and assembled in a coherent fashion.  

 

Since tenderers will be judged on the content of their written bids, they must make it clear that 

they are able to meet the requirements of the specifications. 

 

The maximum amount available for this contract is EUR 52,500 (all taxes included). Prices 

shall be fixed and not subject to revision during the performance of the contract. 

 

Offers must be received by 02 April 2021. Offers must be sent to SGI Europe in both formats: 

electronic (by e-mail to stefan.enica@sgieurope.org and info@sgieurope.org in cc) and as a 

paper copy (see contact details below).  

 

To ensure confidentiality, bidders must submit their offer in a sealed envelope. If self-

adhesive envelopes are used, they must be sealed with adhesive tape crossed by the 

signature of the sender.  

 

A committee will be formed comprising representatives of the project partners (SGI Europe, 

UDES, SALAR and UNISOC). One or more members of this committee will initial the 

documents, confirming the date and time of each bid. The committee members will sign the 

report on the bids received, which will list the admissible bids and provide reasons for rejecting 

bids owing to their failure to comply with the stipulations of the tendering process.  

 

mailto:stefan.enica@sgieurope.org
mailto:info@sgieurope.org


 

This committee will also evaluate the tenders that have been deemed admissible. An 

evaluation report and classification of participation requests will be drawn up, dated, and 

signed by all the members of the evaluation committee and kept for future reference.  

 

This report will include:  

• The name and address of the contracting authority, the purpose and value of the 

contract or framework contract;  

• The names of any excluded candidates and the reasons for their rejection;  

• The names of candidates selected for consideration and the justification for their 

selection;  

• The selected candidate and justification of this choice in terms of the selection or award 

criteria.  

 

The contracting authorities will then make their decision.  

 

All candidates must either deliver their bid by hand or submit them by registered letter to: 

 

SGI Europe  

Rue des Deux Eglises, 26 bte 5 

BE – 1000 Brussels  

BELGIUM 


